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Objective: To give you a guideline you can use to facilitate a  
‘Six Thinking Hats’- Meeting for the first time.  
Steps:  Create 6 hats representing the different colours 

 Explain the hats quickly to your team (use instructions below) 

You can leave the hats on the table and people can choose or 
you pass hats on to each other  

Tip:  At times it can be very effective to provide the people with the hat(s) atypical to them  
      

 Starting Points  Processing of Input 
White 

 

 

Be neutral, 
focus on 
data and 

information 

Give just the facts in an 
objective manner without 
judgement. 

Don’t interpret, just the facts 
please.  

Stick to the facts, please. 

What are the conditions? 

Is it really a fact?  

Or a likelihood or a belief? 

Are there any facts? 

How valid is the source? 

Red 

 

 

Listen to your 
intuition and 

emotions 

What is your gut feeling?  

How do you feel about it? 

No need to justify or to give 
reasons, what’s on your mind?  

How valid are intuitions?  

How valuable is gut feeling? 

How can we use the emotion? 

Who can share the feeling?  

Black 

 

Find possible 
weak points 

and 
problems 
that might 
show up 

What can go wrong?  

What are possible obstacles?  

Will we be able to do it with our 
knowledge and experience? 

Be critical about it.  

Have a pessimistic view. 

What is the worst-case-
scenario? 

Are the risks likely to enter? 

Am I influenced by past 
experience patterns? 

Is this so? 

Which risks will we have to take 
serious? 

How hard can it get to deal 
with it? 
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Yellow 

 

 

 

Take a look 
at all 

opportunities 
and benefits, 

everything 
positive 

Positive thinking now, guys. 

What is the best-case-
scenario? 

Be optimistic, what can we get 
out of it? 

What can we take out of it to 
regain strength?  

Forget about the problems, 
how can we go on? 

Why am I positive about it?  

Why should it happen like this?  

What can I do to increase the 
likelihood?  

Green 

 

 

Break down 
all barriers 

around your 
thoughts 

and just let 
your 

imagination 
flow freely. 

What alternatives do we 
heave? 

Just forget about any 
restrictions, I want to hear all of 
your ideas. 

What other approach could 
we take? 

Let’s think of something 
completely different and new. 

What could you imagine doing 
about it? 

What else can I do with this 
idea? 

What can I get out of the 
idea? 

Where can it take us to? 

Can we realise it somehow?  

What else could we do if we 
follow this thought? 

Is the idea worth trying? 

Blue 

 

 

 

Get control 
of 

processes, 
moderate, 
facilitate 

and 
organise.  

What is the next step? 

How do we structure this? 

How did we get to this? 

How do we proceed?  

Please take off your black hat 
and give the yellow one a try.  

Is this really the problem? 
Where is my focus?  

What is the next task?  

Where do we need to go to? 

What hat might be helpful to 
this? 

Why do we need this 
direction? 

Is the speaker really ‘wearing 
his hat’? Does he need to 
change it? 

 


